COMMUNITY, LEARNING AND ACHIEVEMENT COMMITTEE
Members

Committee Chair:
Anne Cockburn

Members:

Jo Allen, Michael Barnes, Paul Burke, Catherine Carr, Sandra Doyle, Laura Fitzgerald, Rowan Hall, Leona Okrasa-Wilson, Gill Pollard, Anna Russell, Jeff Wilkinson, Brenda Zinober

Terms of Reference

The Governors, at their meeting on 7th March, 2017 delegate the following functions to the above named Committee.

Members of the Committee are asked to determine a Chair and to maintain minutes of their meetings.

The Committee may co-opt persons (non-Governors) who have particular expertise.  However, such co-opted persons may not vote in the taking of any decision.

Membership shall consist of not fewer than six Governors, including the Head Teacher.
The quorum should be three Governors of which the Head Teacher must be one.

The committee shall meet at least once per term and otherwise as required.

A.
General
1.  To provide minutes of any meeting to other Governors and to report on the work of the Committee to meetings of the full Governing Body (to be included as an agenda item).


2.  Organise/attend any training courses, within the budget for Governors’ training, which helps in the effective discharge of their duties.


3.  Consider and establish policies and priorities for expenditure to meet the school’s needs.


4.  Support staff in establishing a supportive environment for the pupils.


5.  Work with staff to develop and nurture a working partnership with parents

6.  Ensure Best Value in any curriculum purchases.

B.
Curriculum

In conjunction with the Head Teacher and Staff:

1.  To be aware of and advise the Governing Body on the legal responsibilities of Governors in terms of Curriculum provision and assessment.


2.  To agree on the curriculum aims of the school and produce a statement taking account of national, local and school developments.


3.  To support the HT and staff in producing details of the school curriculum. School policy documents, schemes of work and any curriculum initiatives should be discussed, agreed and reviewed and the outcome reported to the full Governing Body.


4.  To ensure that all pupils have equal opportunities and access to the curriculum.


5.  To ensure that Early years Foundation Stage (EYFS), National Curriculum (NC) and other requirements of Religious Education (RE), Sex and Relationships Education and Drugs Education are met.


6.  To work with and support the school in the development and implementation of the School Improvement Plan in respect of the curriculum, being sensitive to pressures of time and the management of change and budget constraints.


7.  To be informed and involved in any decisions needed regarding the annual target setting process, the Foundation Stage Profiles, the Standard Assessment Tasks/Tests (SATs) and any other ongoing assessments. 


8.  To act as initial recipients of formal complaints to the Governing Body about the school curriculum in line with the complaints procedure as designated by CYPD and national requirements.

C.
Special Educational Needs and Disabilities (SEND)

In conjunction with the Head Teacher and Staff:

1.  To produce and implement a school policy on SEND.


2.  To ensure that all children have access to the Foundation Stage and National Curriculum and when necessary to modify or arrange for temporary exemption or disapplication.


3.  To be aware of and advise the Governing Body on the legal responsibilities of SEND provision.

D.
Pupils

In conjunction with the Head Teacher and Staff:


1.  To discuss, agree and review the School Assessment Policy ensuring that adequate records of children’s achievements are kept in all FS and NC subjects and RE and reported to parents.


2.  To produce an admission policy. The Initial Admission Number (IAN) is decided by the CYPD/DFES. Initial admission numbers and admission limit to be agreed by whole Governing Body annually (CYPD agenda item).


3.  To discuss and agree on a school behaviour policy (including exclusions).


4.  To produce a policy on attendance, ensure attendance records are maintained and relevant information provided when required.


5.  To ensure that there is a Designated Safeguarding Lead Officer (DSL) and a Deputy DSL.  School should have guidelines and policies on procedures.

E.
Parents and Community

           In conjunction with the Head Teacher and Staff:


1.  To work with the staff to familiarise new parents with the routines, practices and provisions of the school and the role/work of the Governors.


2.  To review the supporting learning at home policy regularly.


3.  To review the reporting to parents procedures regularly.


4.  To monitor parental/community involvement in the school and to make recommendations about the development of future links.


5.  To be actively involved in building and maintaining relationships with parents and the community.


6.  To develop and maintain information systems to parents and the community in order to highlight the activities of the school and to provide a further link between home and school.


7.  To consider and recommend links with our community (e.g. other schools, businesses and services).

